Elmer Smith Trustee Meeting
Conference Room
Wednesday , August 5, 2026 – 4:30 pm
Agenda Outline
1. Call the meeting to order/Roll call
Schulze called the meeting to order at 4:30 pm. Roll call – Schule, Rohrbeck, Koehler, Ball were present. Squibb was absent. Also present Superintendent Ridder, Secretary Lee, Principal Napierala.
2. Elmer Smith Trust Audit Approval
Rohrbeck moved to approve. Second by Koehler. Carried with four ayes. 
3. Adjournment
Koehler moved to adjourn. Second by Rohrbeck. Carried wtih four ayes. Adjourned at 4:31 pm. 

Glidden-Ralston Community School 
School Board Meeting 
Conference Room 
Wednesday , August 5, 2026 – 4:31 pm 
Agenda 
1. Call the meeting to order/Roll call. 
Schulze called the meeting to order at 4:31 pm. Roll call – Schulze, Rohrbeck, Koehler, Ball, Squibb were present. Also present Superintendent Ridder, Secretary Lee, Principal Napierala. 
2. Review/Change/Approve Agenda 
Ball moved to approve agenda. Second by Rohrbeck. Carried with five ayes.
3. Recognition of Visitors and Open Form 
Michelle Chaney was present and talked about fees 
4. Consent Agenda 
A. Previous meeting minutes 
B. Bills 
C. Financial Statements 
D. Fundraisers - Cheer Fundraiser
E. Open Enrollment Applications 
Rohrbeck moved to approve the consent agenda. Second by Koehler. Carried with five ayes. 
5. Administrative Reports 
Superintendent Report 
Spending Authority Legislation
Summer Project Update - holdup on glass
Principal Report - Napierala 
Sports start next week 
Getting ready for start of new school year 
6. Action Items 
A. Instructional Support Levy Renewal 
Rohrbeck moved to approve. Second by Squibb. Carried with five ayes 
B. HUDL expense
Squibb moved to approve. Second by Rohrbeck. Carried with five ayes.
C. Substitute Teacher Pay Increase
Substitute teacher pay increase to $160 per day. Longterm substitute teacher pay increase to $215 per day. Koehler moved to approve. Second by Ball. Carried with five ayes.
D. Audit
Ball moved to approve FY25 audit. Second by Rohrbeck. Carried with five ayes.
E. Milk bid – AE Dairy
Ball moved to approve. Second by Squibb. Carried with five ayes
F. County Board Representative – Carroll County 
Squibb moved to approve Heidi Ball as Carroll County representative. Second by Rohrbeck. Carried with five ayes.
G. School Board Policy Approval – New policies
Koehler moved to approve. Second by Rohrbeck. Carried with five ayes. 
7. Next Meeting – September 9, 2026 at 4:30 pm
8. Adjournment 
Ball moved to adjourn. Second by Rohrbeck. Carried with five ayes. Adjourned at 5:46 pm. 

	Activity Fund
	07/01/2026 - 07/31/2026
	

	
	
	

	ACGC Community School
	fee
	250.00 

	Atlantic CSD
	fee
	125.00 

	Brooklyn Adams
	dance fee
	500.00 

	East Sac County School
	fee
	430.00 

	Game One
	uniform
	434.85 

	Glidden Grocery
	concession
	2,005.97 

	Hy Vee Food Store
	concession
	19.50 

	Larry  Jacobus
	assigner
	146.00 

	Next Level Sports
	baseballs
	170.00 

	Pepsi-Cola
	concession
	1,646.16 

	SimpliFaster
	track system
	2,270.20 

	Stephanie Brown
	dance fee
	100.00 

	Western Iowa Hydrographics, LLC
	cheer shirt
	1,114.32 

	
	
	

	Activity Fund
	** BANK ACCOUNT TOTAL **
	9,212.00 

	
	
	

	General Fund
	07/01/2026 - 07/31/2026
	

	
	
	

	Ace Hardware
	supplies
	26.99 

	AFLAC
	payroll deduction
	93.60 

	Amazon.com
	back to school
	8,075.41 

	Benchmark Education Company
	curriculum
	5,778.00 

	Briggs INC.
	supplies
	1,995.02 

	CAM School District
	OE tuition
	12,802.89 

	Carroll Community School
	tuition
	117,287.30 

	Carroll Control Systems, Inc.
	boiler
	827.00 

	Carroll Refuse Service
	trash service
	756.00 

	Central Iowa Distributing
	custodial
	187.00 

	City Of Glidden
	Utilities
	4,180.80 

	Community Insurance Agency Co.
	insurance
	135,670.31 

	Coon Rapids-Bayard CSD
	sharing tuition
	39,622.36 

	Culligan Water Conditioning
	Rent
	35.00 

	Dentons Davis Brown, P.c.
	Legal Fees
	56.00 

	Energy Association of Iowa Schools
	membership
	500.00 

	Feld Fire
	fees
	3,247.09 

	Flinn Scientific
	supplies
	49.46 

	Glidden Graphic
	publication
	302.00 

	Heartland AEA
	flowthrough
	22,536.75 

	Imagine Learning, INC.
	edgenuity
	7,273.80 

	Internal Revenue Service
	withholding
	55,439.08 

	Iowa Assoc of School Boards
	Membership
	2,560.00 

	Iowa Communications Network
	Internet
	2.75 

	Iowa Local Government Risk Pool Commission
	risk pool
	62,709.50 

	Iowa School Finance Information Service
	fees
	585.11 

	Iowa Testing Programs
	ISASP test
	1,515.25 

	IPERS
	withholding
	41,838.75 

	Isolved Benefit Services WDM
	flex benefits
	3,112.93 

	Laminator.com
	lamination
	164.86 

	Lightbox Systems
	voice
	275.00 

	Mackin Educational Resources
	library books
	561.26 

	Matheson Tri-Gas INC.
	supplies
	330.95 

	Jason  Olberding
	physical reimbursement
	80.00 

	Planbook Inc
	subscription
	612.00 

	Presto-X
	pest control
	124.84 

	RelayHub LLC
	medicaid billing
	259.68 

	Renaissance
	supplies
	1,148.05 

	Thomas  Ridder
	mileage
	315.00 

	Rsai
	membership
	750.00 

	Schoolinks
	supplies
	4,450.00 

	Mercer
	insurance
	39,623.15 

	Sherwin Williams
	paint
	201.56 

	Treasurer-State of Iowa
	withholding
	6,637.00 

	VOYA
	payroll deduction
	5,265.00 

	Western Iowa Networks
	phone internet
	876.25 

	WEX Bank
	fuel
	982.84 

	Wilson Language Training
	supplies
	3,676.32 

	
	
	

	General Fund
	** BANK ACCOUNT TOTAL **
	599,548.24 

	
	
	

	Nutrition Fund
	07/01/2026 - 07/31/2026
	

	
	
	

	Glidden Grocery
	supplies
	367.65 

	Martin Bros.
	supplies
	5,695.31 

	
	
	

	Nutrition Fund
	** BANK ACCOUNT TOTAL **
	6,062.96 

	
	
	

	Schoolhouse Fund
	07/01/2026 - 07/31/2026
	

	
	
	

	Amazon.com
	supplies
	1,187.18 

	Central Iowa Distributing
	refinish floor
	4,820.00 

	Drees Co.
	gas line
	54,871.00 

	Gipper Media
	fee
	625.00 

	Hudl
	subscription
	10,000.00 

	Infinite Campus
	license
	15,462.85 

	Lightbox Systems
	tech hours
	34,029.00 

	Mastercard
	subscription
	20.22 

	Riverside Insights
	tech supplies
	4,293.79 

	Subbert Construction
	building rent
	900.00 

	T-Bar Technology
	fees
	720.00 

	Vector Solutions
	pathways
	5,510.00 

	Vista Software
	quarterly processing
	1,873.00 

	Wells Fargo Financial Leasing, Inc
	copier lease
	804.41 

	
	
	

	
	** BANK ACCOUNT TOTAL **
	135,116.45 

	
	
	

	
	** DISTRICT TOTAL **
	749,939.65






